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Live stream/video recording of council meeting at www.belleplainemn.gov 
 

 

BELLE PLAINE CITY COUNCIL 
NOTICE OF REGULAR MEETING AND AGENDA 

Monday, February 2, 2026 – 6:00 PM 
City Hall, 218 North Meridian Street, Belle Plaine, Minnesota 

Please use the north entrance door 
 

 
1. PLEDGE OF ALLEGIANCE.  

 
2. CALL TO ORDER.  

 2.1. Roll Call. 
 

3. APPROVAL OF AGENDA. 
 

4. PINNING CEREMONY. 
 4.1. Officer Jake Schneider -  

Officer Schneider will be officially sworn in and pinned after successfully completing his probation.  
 

5. PUBLIC FORUM. 
*Anyone wishing to address the Council must sign up before the meeting and then have a seat in the 
audience. The signup sheet is removed 5 minutes before the start of the meeting. Maximum of three (3) 
minutes per speaker. No official action will be taken.  

 
6. APPROVAL OF CONSENT AGENDA. 

 6.1. Regular Session Minutes of January 20, 2026. 
 6.2. Work Session Minutes of January 20, 2026. 
 6.3. Resolution 26-019 A Resolution Approving a State of Minnesota Joint Powers Agreement Human 

Trafficking Investigators Task Force with the City of Belle Plaine on Behalf of its Police Department.  
 6.4. Resolution 26-020 Appoint Kyle Sammons as Lieutenant with the Belle Plaine Fire Department, 

effective February 2, 2026. 
 

7. DEPARTMENT REPORTS. 
 7.1. Public Works Department. 
 7.2. City Engineer Department. 
 7.3. Administration Department. 
 

8. PUBLIC HEARINGS. None. 
 

9. BUSINESS. 
 9.1. Presentation of Claims. 
 

10. ADMINISTRATION.  
 10.1. Upcoming Tentative Meetings. 

1. EDA, 5:00 PM, Monday, February 9. 
2. Planning, 6:00 PM, Monday, February 9. 
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3. Public Safety, 7:00 AM, Tuesday, February 10. 
4. Public Works, 7:00 AM, Wednesday, February 11. 
5. City Offices Closed in Observance of the Holiday, Monday, February 16. 
6. Parks Commission, 5:00 PM, Tuesday, February 17. 
7. City Council, 6:00 PM, Tuesday, February 17. 
8. Work Session, 6:15 PM, Tuesday, February 17. 

 
 

11. ADJOURN. 
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BELLE PLAINE CITY COUNCIL 
REGULAR MEETING 
JANUARY 20, 2026 

 
1. PLEDGE OF ALLEGIANCE.  
 
Mayor Ladd led those present in the Pledge of Allegiance. 
 
2. CALL TO ORDER. 2.1. Roll Call. 
 
The Belle Plaine City Council met in Regular Session on Tuesday, January 20, 2026 at 6:00 PM in the 
council chambers of City Hall, 218 North Meridian Street, Belle Plaine, MN. Mayor Ladd called the 
meeting to order with Councilmembers Luke Otto, James Evans, Brady Hartmann and Rex Stacey 
present.  
 
Also present were City Administrator Meyer, Community Development Director Smith Strack, Assistant 
Public Works Superintendent Meyenburg, City Engineer Duncan, Community Services Director Koller, 
Police Sergeant Vycial and Police Chief Stier. Wanda Savage served as the video recording operator.  
 
3. APPROVAL OF AGENDA. 
 
Mayor Ladd added 8.5. Discussion on the Drive Up to the Post Office to the business portion of the 
meeting.  
 
MOTION by Councilmember Otto, second by Councilmember Stacey, to approve the Agenda as 
presented. ALL VOTED AYE. MOTION CARRIE.  
 
4. PUBLIC FORUM. 
*Anyone wishing to address the Council must sign up before the meeting and then have a seat in the 
audience. The signup sheet is removed 5 minutes before the start of the meeting.  Maximum of three 
(3) minutes per speaker. No official action will be taken. 
 

None.  
 
4.1. RECOGNITION OF SERVICE 

Lee Petersen – Planning and Zoning Commission  
Alternate February 2018 – June 2019 
Commissioner June 2019 – January 2026 

 
The recognition of Service was rescheduled.  
 
5. APPROVAL OF CONSENT AGENDA. 
5.1. Regular Session Minutes of January 5, 2026. 
5.2. Work Session Minutes of January 5, 2026. 
5.3. Closed Session Minutes of January 5, 2026. 
5.4. Resolution 26-017 Authorizing Luke Otto as Signatory to Execute Financial Transactions for the City 

at Designated Depositories. 
5.5. Approve Large Assembly for Belle Plaine St. Patrick’s Day on Saturday, March 14, 2026. 
5.6. Resolution 26-008 A Resolution Requesting the Advance of Municipal State Aid Funds for Municipal 

Construction Projects. 
5.7. Accepting Letter of Resignation from Suzanne Eidem, Firefighter with the Belle Plaine Fire 

Department, Effective December 31, 2025.   
5.8.  Resolution 26-012 Authorizing the 37th Annual Recycle/Clean Up Day for Saturday, September 19, 

2026. 
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Belle Plaine City Council 
Agenda RECAP 
January 20, 2026 
UNAPPROVED   Page 2 of 4 

 
5.9. Ordinance 26-01, Amending Fee Schedule. The City Council will consider proposed Ordinance 26-

01, amending Section 108.00 of the City Code by amending the City’s fee schedule. The proposed 
change is the addition of the special license fee for additional cat or dog per household.  
5.9.1. Ordinance 26-01, Amending Section 108.00 of the City Code by Amending the City’s Fee 

Schedule.  
5.9.2. Resolution 26-009 Authorizing Summary Publication of Ordinance 26-01. 

5.10. Ordinance 26-02, Repeal and Replace Tetrahydrocannabinol Products Code. The City Council 
will consider proposed Ordinance 26-02, An Ordinance Repealing and Replacing Chapter 3, Section 
319.0 of the City Code Pertaining to Regulating the Sale and Use of Tetrahydrocannabinol Products.  
5.10.1. Ordinance 26-02, Repeal and Replace Chapter 3, Section 319.0 of the City Code.  
5.10.2. Resolution 26-010 Authorizing Summary Publication of Ordinance 26-02. 

5.11. Ordinance 26-03, Amending Consumption of Liquor on Public or Private Property. The City 
Council will consider proposed Ordinance 26-03, An Ordinance Amending Chapter 4, Section 410.00 
Pertaining to Consumption of Liquor THC or Cannabis Products on Public or Private Property.  
5.11.1. Ordinance 26-03, Amending Chapter 4, Section 410.00 of the City Code.  
5.11.2. Resolution 26-011 Authorizing Summary Publication of Ordinance 26-03. 

5.12. Accept 2025 EDA Annual Report to Council. 
5.13. Resolution 26-015 Approve HRA Residential Rehabilitation and Energy Efficiency Improvement 

Grant Policy Update. 
5.14. Resolution 26-016 Authorizing Advertisement for Bids for the Belle Plaine Waste Water Treatment 

Facility Access Road Improvements as part of the Resiliency Grant Agreement with MPCA.  
 
MOTION by Councilmember Ladd, second by Councilmember Otto, to approve the Consent Agenda as 
follows: 5.1. Regular Session Minutes of January 5, 2026; 5.2. Work Session Minutes of January 5, 2026; 
5.3. Closed Session Minutes of January 5, 2026; 5.4. Resolution 26-017 Authorizing Luke Otto as 
Signatory to Execute Financial Transactions for the City at Designated Depositories; 5.5. Approve Large 
Assembly for Belle Plaine St. Patrick’s Day on Saturday, March 14, 2026; 5.6. Resolution 26-008 A 
Resolution Requesting the Advance of Municipal State Aid Funds for Municipal Construction Projects; 
5.7. Accepting Letter of Resignation from Suzanne Eidem, Firefighter with the Belle Plaine Fire 
Department, Effective December 31, 2025; 5.8.  Resolution 26-012 Authorizing the 37th Annual 
Recycle/Clean Up Day for Saturday, September 19, 2026; 5.9. Ordinance 26-01, Amending Fee 
Schedule. The City Council will consider proposed Ordinance 26-01, amending Section 108.00 of the City 
Code by amending the City’s fee schedule. The proposed change is the addition of the special license fee 
for additional cat or dog per household. 5.9.1. Ordinance 26-01, Amending Section 108.00 of the City 
Code by Amending the City’s Fee Schedule. 5.9.2. Resolution 26-009 Authorizing Summary Publication 
of Ordinance 26-01; 5.10. Ordinance 26-02, Repeal and Replace Tetrahydrocannabinol Products Code. 
The City Council will consider proposed Ordinance 26-02, An Ordinance Repealing and Replacing 
Chapter 3, Section 319.0 of the City Code Pertaining to Regulating the Sale and Use of 
Tetrahydrocannabinol Products. 5.10.1. Ordinance 26-02, Repeal and Replace Chapter 3, Section 319.0 
of the City Code. 5.10.2. Resolution 26-010 Authorizing Summary Publication of Ordinance 26-02; 5.11. 
Ordinance 26-03, Amending Consumption of Liquor on Public or Private Property. The City Council will 
consider proposed Ordinance 26-03, An Ordinance Amending Chapter 4, Section 410.00 Pertaining to 
Consumption of Liquor THC or Cannabis Products on Public or Private Property. 5.11.1. Ordinance 26-
03, Amending Chapter 4, Section 410.00 of the City Code. 5.11.2. Resolution 26-011 Authorizing 
Summary Publication of Ordinance 26-03; 5.12. Accept 2025 EDA Annual Report to Council; 5.13. 
Resolution 26-015 Approve HRA Residential Rehabilitation and Energy Efficiency Improvement Grant 
Policy Update and 5.14. Resolution 26-016 Authorizing Advertisement for Bids for the Belle Plaine Waste 
Water Treatment Facility Access Road Improvements as part of the Resiliency Grant Agreement with 
MPCA. Councilmembers Ladd, Otto, Hartmann and Stacey VOTED AYE. Councilmember Evans VOTED 
NAY. MOTION CARRIED 4-1.  
 
6. DEPARTMENT REPORTS. 
6.1. Community Services Department.  
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Belle Plaine City Council 
Agenda RECAP 
January 20, 2026 
UNAPPROVED   Page 3 of 4 

 
Community Services Director Koller highlighted the Community Services report.  
 
6.2. Ambulance Department. (Report Only) 
 
Ambulance Director Burton was not present. The Council acknowledged the Ambulance Report. 
 
6.3. Police Department.  
 
Police Chief Stier highlighted the Police Report.  
 
6.4. Fire Department. 
 
Fire Chief Otto was absent. The Council acknowledged the Fire Department Report. 
 
6.5. Community Development Department. 
 
Community Development Director Smith Strack highlighted the Community Development Report. 
 
7. PUBLIC HEARINGS. None. 
 
8. BUSINESS. 
8.1. Presentation of Claims.  
 
MOTION by Councilmember Otto, second by Councilmember Ladd, to approve the reviewed claims as 
presented in the amount of $191,485.35 ALL VOTED AYE. MOTION CARRIED. 
 
8.2. Dugouts at Meadow Park. The Parks Commission has requested to use Parks Commission Funds 

for the addition of Dugouts at Meadow Park.  
 
City Administrator Meyer reviewed the proposed Dugouts at Meadow Park. Councilmember Hartmann 
spoke on the project as the Council Liaison for the Parks Commission.  
 
Council held brief discussion.  
 
8.2.1. Resolution 26-013A Authorizing Dugouts at Meadow Park.  

Resolution 26-013B Denying Authorizing Dugouts at Meadow Park.  
 

MOTION by Councilmember Hartmann, second by Councilmember Otto, to approve Resolution 26-013A 
Authorizing Dugouts at Meadow Park. Councilmember Hartmann, Otto, Ladd and Stacey VOTED AYE. 
Commissioner Evans VOTED NAY. MOTION CARRIED 4-1. 
 
8.3. Pickle Ball Courts at Chatfield Park. The Parks Commission has requested to use Parks 

Commission Funds for the addition of Pickle Ball Courts at Chatfield Park.  
 
City Administrator Meyer reviewed the proposed Pickle Ball Courts at Chatfield Park. Councilmember 
Hartmann spoke on the project as the Council Liaison for the Parks Commission.  
 
Council held brief discussion.  
 
8.3.1. Resolution 26-014A Authorizing Pickle Ball Courts at Chatfield Park.  

Resolution 26-014B Denying Authorizing Pickle Ball Courts at Chatfield Park.  
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Belle Plaine City Council 
Agenda RECAP 
January 20, 2026 
UNAPPROVED   Page 4 of 4 

 
MOTION by Councilmember Hartmann, second by Councilmember Otto, to TABLE Resolution 26-014A 
and B, Pickle Ball Courts at Chatfield Park. ALL VOTED AYE. MOTION CARRIED. 5-0. 
 
8.4. Resolution 26-018 A Resolution Supporting the Dissolution of the U.S. Highway 169 Corridor 

Coalition. 
 
City Administrator Meyer provided an overview of the U.S. Highway 169 Corridor Coalition.  
 
MOTION by Councilmember Hartmann, second by Councilmember Stacey, to approve Resolution 26-018 
A Resolution Supporting the Dissolution of the U.W. Highway 169 Corridor Coalition. ALL VOTED AYE. 
MOTION CARRIED.  
 
8.5. Discussion: Drive Up to Post Office.  
 
Mayor Ladd requested an update. Community development Director Smith Strack provided the last 
update from November.  
 
Council held brief discussion.  
 
9. ADMINISTRATION.  
9.1. Upcoming Tentative Meetings.  

1. Design, Monday, February 2, 5:00 PM. 
2. City Council, Monday, February 2, 6:15 PM. 
3. Work Session, Monday, February 2, 6:30 PM. 
 

The Council was reminded of the upcoming tentative meetings as listed.  
 
10. ADJOURN. 
 
MOTION by Councilmember Hartmann, second by Councilmember Otto, to adjourn the meeting at 6:22 
PM. ALL VOTED AYE. MOTION CARRIED.  
 

Respectfully Submitted,  
 
Renee Eyrich 
Recording Secretary 

Page 6 of 35



UNAPPROVED 

  
 

BELLE PLAINE CITY COUNCIL 

WORK SESSION 
JANUARY 20, 2026 

 
1. CALL TO ORDER.  1.1. ROLL CALL.  
 
A Work Session of the Belle Plaine City Council met on Tuesday, January 20, 2026 at 6:28 PM in the 
council chambers of City Hall, 218 North Meridian Street, Belle Plaine, MN. Present were Mayor Ryan 
Ladd and Councilmembers James Evans, Brady Hartmann, Rex Stacey and Luke Otto.  
 
Also present were City Administrator Meyer, Community Development Director Smith Strack, Finance 
Director Jirik, Assistant Public Works Superintendent Meyenburg, City Engineer Duncan, Police Sergeant 
Vycital and Police Chief Stier. 
 
2. APPROVAL OF AGENDA. 
 
MOTION by Councilmember Hartmann, second by Councilmember Ladd to approve the agenda as 
presented. ALL VOTED AYE. MOTION CARRIED.  
 
3. DISCUSSION ITEMS.  
3.1. 2050 Decennial Comprehensive Plan – Joint Planning and Zoning Commission/Council Work 

Session with Guests from Metropolitan Council.  
 
Community Development Director Smith Strack along with Mackenzie Young-Walters and Michael Sund 
from the Metropolitan Council reviewed the 2050 Decennial Comprehensive Plan with Council and the 
Planning and Zoning Commission.  
 
Councilmembers and Commissioners asked questions and held discussion.  
 
3.2. Public Safety Facility.  
 
City Administrator Meyer and Meagan McColloch-Vencil of Bolton and Menk reviewed the proposed 
remodel and addition of the Public Safety Facility to address compliance and regulatory standards.  
 
The Council held discussion.  
 
It was the consensus of the majority of the Council to move forward with construction documents.  
 
3.3. Ways to Save.  
 
The Council requested job descriptions for discussion at the next Work Session. Council is to bring their 
Goals to the next Work Session.  
 
4. ADJOURN. 
 
MOTION by Councilmember Stacey, second by Councilmember Evans, to adjourn the meeting at 8:54 
PM. ALL VOTED AYE. MOTION CARRIED.  
 

Respectfully Submitted,  
 
Renee Eyrich  
Recording Secretary 
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MEMORANDUM 

DATE: 
 

February 2, 2026 

FROM: 
 

Chief of Police, Terry M. Stier 

AGENDA 
ITEM: 

 
 

Resolution 26-019 A Resolution Approving a State of Minnesota Joint Powers Agreement 
Human Trafficking Investigators Task Force with the City of Belle Plaine on Behalf of its Police 
Department.  

BACKGROUND/ 
JUSTIFICATION: 

The Joint Powers Agreement is between the State of Minnesota, acting through the 
Commissioner of Public Safety on behalf of the Bureau of Criminal Apprehension, and the City 
of Belle Plaine, acting on behalf of its Police Department. This agreement establishes the 
framework for participation in the Human Trafficking Investigators Task Force, which was 
created to investigate and prosecute human trafficking and the sexual exploitation of children. 

The proposed agreement is an amendment to a previously approved Joint Powers Agreement 
approved with Resolution 23-075. In 2023, the Public Safety Committee reviewed the original 
agreement and recommended its approval. The amendment continues the City’s involvement in 
the Task Force and supports its ongoing operations. 

The Human Trafficking Investigators Task Force employs a three-pronged approach to 
combating human trafficking, focusing on prevention, education, and enforcement. Approval of 
this amendment will allow the City of Belle Plaine Police Department to continue its 
collaboration with state and local partners in addressing human trafficking and protecting 
vulnerable populations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FISCAL  
IMPACT: 

Budgeted Item. 

STAFF 
RECOMMENDATION: 

Approve Resolution 26-019 A Resolution Approving a State of Minnesota Joint Powers 
Agreement Human Trafficking Investigators Task Force with the City of Belle Plaine on Behalf 
of its Police Department. 
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BELLE PLAINE CITY COUNCIL 
RESOLUTION 26-019  

 
RESOLUTION APPROVING STATE OF MINNESOTA JOINT POWERS AGREEMENT, 

 HUMAN TRAFFICKING INVESTIGATORS TASK FORCE WITH THE CITY OF BELLE PLAINE 
 ON BEHALF OF ITS POLICE DEPARTMENT 

 
 
WHEREAS, the City of Belle Plaine on behalf of its Police Department desires to enter into Joint Powers 
Agreements with the State of Minnesota, Department of Public Safety, Bureau of Criminal Apprehension 
to participate in the Minnesota Human Trafficking Investigators Task Force (MNHITF) as an affiliate 
member. 
 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of Belle Plaine, Minnesota as follows:  
 

1. That the State of Minnesota Joint Powers Agreements by and between the State of Minnesota 
acting through its Department of Public Safety, Bureau of Criminal Apprehension and the City of 
Belle Plaine on behalf of its Police Department, are hereby approved.  
 

2. That the Police Chief Terry M. Stier, or his or her successor, is designated the Authorized 
Representative for the Police Department. The Authorized Representative is also authorized to 
sign any subsequent amendment or agreement that may be required by the State of Minnesota to 
maintain the City’s connection to the systems and tools offered by the State. 
  

3. That Ryan Ladd, the Mayor for the City of Belle Plaine, and Dawn Meyer, the City Clerk, are 
authorized to sign the State of Minnesota Joint Powers Agreements.  

 
 
 
Passed and Adopted by the Council on this 2nd day of February, 2026.  
 
 
CITY OF BELLE PLAINE 
 
 
 
_________________________________  
By: Ryan Ladd  
Its Mayor  
 
 
 
 
 
 
ATTEST:____________________________________  
By: Dawn Meyer 
Its City Clerk 
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MEMORANDUM 

DATE: 
 

February 2, 2026 

FROM: 
 

Dawn Meyer, City Administrator 

AGENDA 
ITEM: 

 
 

Resolution 26-020 Appoint Kyle Sammons as Lieutenant with the Belle Plaine Fire Department 
effective February 2, 2026. 

BACKGROUND/ 
JUSTIFICATION: 

The Belle Plaine Fire Department currently has one opening for a Lieutenant position. 
Following the posting of the vacancy, five applications were received. Interviews were 
conducted on January 27, 2026, to evaluate the qualifications, experience, and leadership 
abilities of the candidates. 

The hiring committee consisted of Fire Chief Steve Otto, First Assistant Fire Chief Tim Hentges, 
Second Assistant Fire Chief Chris Herrmann, Police Chief Stier, and City Administrator Meyer. 
The committee carefully reviewed all applications and interview responses before reaching a 
recommendation. 

Based on this process, the committee recommends the appointment of Kyle Sammons to the 
Lieutenant position, effective February 2, 2026. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FISCAL  
IMPACT: 

Budgeted item. 

STAFF 
RECOMMENDATION: 

Approve Resolution 26-020 Appoint Kyle Sammons as Lieutenant with the Belle Plaine Fire 
Department effective February 2, 2026. 
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BELLE PLAINE CITY COUNCIL 
RESOLUTION 26-020 

 
APPOINT KYLE SAMMONS AS LIEUTENANT WITH THE BELLE PLAINE FIRE DEPARTMENT 

 
 
WHEREAS, the by-laws of the Belle Plaine Fire Department require officers to be appointed; 
 
WHEREAS, the Fire Department has one opening for Lieutenant;  
 
WHEREAS, candidates were sought for the available position; 
 
WHEREAS, five applications were received and interviewed;  
 
WHEREAS, the hiring committee recommends the appointment of Kyle Sammons as Lieutenant effective 
February 2, 2026.  
 
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BELLE PLAINE, 
SCOTT COUNTY, MINNESOTA, THAT:  It hereby approves the appointments for the Belle Plaine Fire 
Department as follows: Kyle Sammons as Lieutenant effective February 2, 2026. 
 
 
The adoption of the foregoing resolution was duly moved by Councilmember _______ and seconded by 
Councilmember ________, and after full discussion thereof and upon a vote being taken thereon, the 
following Councilmembers voted in favor thereof:   
 
and the following voted against the same:  
 
Whereupon said resolution was declared duly passed and adopted.  Dated this 2nd day of February, 2026. 
 
 
        ATTEST: 
         
___________________      _______________________  
Ryan Ladd       Dawn Meyer 
Mayor        City Administrator 
  
  
 

Page 16 of 35



 
 
 
DATE: February 2, 2026 
TO: Mayor Ladd, Belle Plaine City Council Members 
FROM: Todd Otto, Public Works Superintendent 
RE: Public Works Department Report  
 

 M.D.H. sampling is performed & MPCA reports are submitted monthly by Public Works.  
 

 Locates and inspections are performed as required. 
 

 Public Works crew continues to perform monthly water meter readings, service work orders, monthly  
maintenance of filters and generators, monthly fire extinguisher checks, installation & repairs of street 
signs, mechanical repairs, hydrant inspections, jetting sewer lines, street sweeping, and maintenance 
of all City fleet vehicles, and/or general maintenance or work order requests for City-owned facilities. 
 

 Public Works certified tree inspectors continue to monitor & perform inspections of trees on City and 
residential properties reporting EAB. Staff is utilizing GIS software to generate a master list of the tree 
canopy on City-owned properties. Marking of infected trees & stump grinding at various locations 
throughout the City continues. 

 

 Recreation Department Events for January: 
Hickory Park - Crokicurl:  January 11 was Rescheduled to Jan. 18 due to the warm weather.  The ice 
conditions still weren’t great but there was a group of kids that played and a couple from New Prague 
that showed up to check it out.; Family Cosmic Skate:  Jan. 14 from 6:00-7:30.  Rinks were full.  We 
estimated around 40+ skaters and spectators that showed up for the event.  Skate with the PD & 
FD:  January 22 was rescheduled to Feb. 3rd due to the extreme cold temps. 

      Trailhead – End of Riverview Lane:  Snow Shoe & Kick Sled Event:  January 29 from 4 pm – 6 pm.   
      Attendance on this event will be updated next month. 
 
      Coming in February: 

Hickory Park:  Family Cosmic Skate: February 10 from 6 pm – 7:30 pm; Chili Cook-Off:  February 1 
starting at 11 am; Winter Games February 1 at 11 am to include Crokicurl, Ice Bocce, Bucket Golf & 
Pick Up Hockey Games; Skate with the PD & FD:  February 3 from 5 pm – 6:30 pm; Cosmic & 
Cardboard Sledding with BPFD & BPPD at Sledding Hill on February 26 from 5 pm – 7 pm 

    

 Public Works crew continue repairing potholes using cold mix for the season.  
 

 Public Works crew continue with the maintenance on all storm ponds to include removing trees and  
 brush and continue to trim trees on public properties. 
 

 Public Works crew continue to perform necessary repairs, maintenance, and inventories of the parks 
and ballfields.  
 

 Public Works staff attended training:  Three (3) staff members attended electrical training for CEU on 
January 21; one (1) staff member attended DOT Inspection training for recertification on January 22; 
two (2) staff members attended the MECA (Minnesota Erosion Control Association) Annual 
Conference & Trade Show on January 27 – January 29; and one (1) staff member attended NPDES 
CSI-MS4 Storm Water training on January 29 – January 30.  

 

 Public Works staff continue to clear streets, alleys and trails due to snow events. 
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ADMINISTRATION REPORT 
 
DATE: February 2, 2026 
TO: Mayor Ladd, Belle Plaine City Council Members 
FROM: Dawn Meyer, City Administrator  
RE: Administration Report  
 
PROJECTS AND ACTIVITIES  
 
1. Conference call with City Attorney Vose regarding Closed Session.  

 
2. Facilitated all staff Workplace Violence Training.  

 
3. Virtually attended SCALE.  

 
4. Met with Bolton and Menk representatives for an overview on the Police Department Facility.  

 
5. Met with Business Owner and Administrative Assistant Eyrich regarding potential licensing.  

 
6. Virtually attended SCALE Executive Meeting. Topics discussed included Water Committee, Meeting 

Schedule etc.  
 

7. Worked with Finance Director Jirik on Annual Reports for OSHA.  
 

8. Met with Belle Plaine Historical Society New President and Vice-President, Public Works Superintendent 
Otto and Assistant Public Works Superintendent Meyenburg.  
 

9. Met with resident regarding roadways and transportation plan.  
 

10. Facilitated the Fire Department Lieutenant Interviews.  
 

11. Managed HR tasks, meetings, policies and personnel issues.  
 

12. Attended the Public Works and Fire Department monthly meetings. 
 

13. Department Head meetings continue weekly. 
 

14. Continuing to monitor and track the list of on-going projects. 
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